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A 
t the recent HOA 
meetings the message 

continues to be positive.  

Ken Simpson reported that as 
cash flow and collections have 
been good, various unbudgeted 
projects have been possible over 
the last six months. These 
included: 

¶ Treatment of timbers around the 
pool deck area. 

¶ Seal coating of the roads and 
white lining (Reserve Funds). 

¶ Walls around the pool area 
repaired. 

¶ New signage around the resort, 
particularly the entrance. 

¶ New exercise bikes leased. 

¶ Sink hole in Golden Beach 
repaired. 

¶ Townhome trellises repaired 
and treated. 

¶ Backs of foreclosed townhouses 
tidied up. 

¶ Communications cable trenched 

a n d  l a id  b e t we e n  t h e 
Gatehouse and Clubhouse. 

¶ Perimeter fencing around the 
resort repaired. 

¶ Purchase of new large screen 
TVôs for the bar and lounge. 

¶ New fans installed on the lanai 
at the Clubhouse. 

¶ Tree line at entrance cut back 
by our landscapers to improve 
visibility of entrance. 

¶ Improved TV lettering planting 
on front lawn being worked on 
by our landscapers. 

¶ New energy efficient lights put 
around pool and Clubhouse. 

¶ Successful óoutsourcingô of Tiki 
Bar to provide risk free rental 
income. 

¶ New oven purchased for Tiki 
Bar to enable better service and 
menu. 

Much of this has been possible 
due to collection of past dues and  
also a slight decrease in the 
number of óhard coreô non-paying 
owners, which Ken attributes to a 
combinations of a slight market 

upturn, increased sales and the 
hard work of our Accounts 
Manager, Conrad  chasing down 
delinquents. 

Owners were also updated on 
progress regarding the new cable 
upgrade options. No detailed 
information is available at present 
but the indication is that Summit 
Broadband will be able to offer an 
improved channel package for the 
same tariff and also offer options 
for phone and internet packages  
to homeowners. 



F our months on and the Tiki 
Bar is really looking great 

and providing a much improved 

service.  

Latest additions are a widescreen 
TV brought in for the World Cup 
and a new oven. The oven was a 
bargain purchased from an asset 
recovery company in Georgia. It 
came out of a coffee shop and is 
only about 7 months old with a full 
3 year warranty. 

Tiki Blue Manager Dave Kelly is 
really impressed with the oven and 
looking to expand the menu even 
further. 

As can be seen by the photos the 
Tiki bar was well supported during 
the World Cup and kept busy 
serving breakfast sandwiches to 
keep up the US and UK fans 
energy during the early morning 
matches. 

The fourth side of the Tiki Bar has 
also been opened up making it 
look brighter and more appealing. 

Owners should remember that 
every Wednesday is Ownerôs 
Evening, an excellent opportunity 
to meet other owners and support 
the Tiki Blue Team. 

T here is a new look at the clubhouse 

with our staff sporting new shirts.  

Our concierge staff is the first point of 
contact for our guests and it is important to 
maintain a professional and friendly image 
and keep Terra Verde the No.1 resort in 
Kissimmee and our front desk staff do a 
great job providing that service. 

In the photographs the shirts are proudly 
modelled by Melissa and Jose. 


