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F 
ollowing a tough 18 
months of rebuilding, 
where stringent cost 

control and revenue protection 
measures have dominated, itôs 
great to now change tack to 
embark on a programme of 
positive improvements, including: 

¶ Overhaul of 3 existing and 
installation of 2 new pool 
heaters. 

¶ Treatment of timber pool-
decking and trellising. 

¶ Sealing and white-lining of all 
road surfaces. 

¶ Erection of safety fencing 
around pool equipment. 

¶ Repair and treatment of timber 
canopies on townhomes. 

¶ Introduction of new signs at 
entrance and common areas. 

¶ Installation of some solar 

powered footpath lighting 
around the resort. 

¶ Lease of new exercise bikes for 
the gym. 

At the same time, we continue to 
review our various contracts as 

they approach renewal date to 
ensure ongoing value and 
performance and plan to stay right 
on top of our collections, in order 
to preserve the integrity of our 
budget. 

T 
he first HOA meeting of 
2010 took place on 
Saturday 23rd January 

2010. Two Board members were 
on-site and joined by a number of 
owners. It was good to see that 
new members continue to attend 
and contribute to the meetings. 

There was lots of discussion and 
debate around a number of issues 
at the Villas meeting. The matter of 
street lighting was raised again 
and owners were updated on 
proposals to trial solar powered 

pathway bollards similar to those 
installed by Disney in the Animal 
Kingdom.  

Owners were also updated on the 
current financial position and 
situation in respect of foreclosures. 
It was good to note that the resort 
now had fewer homes in 
foreclosure than at any time in the 
last 2 years and considerably 
lower than the area average, as 
reported in the Orlando press.  
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T 
h e  n e w  s e c u r i t y 
procedures that were 
recently introduced are 

going well so far. The follow-up 
procedure for non-check-ins is 
also proving very effective and 
worthwhile.  

Pre-notification of visitors is 
proving more challenging but 
equally effective and worthwhile, 
as we have gained much better 
control of who enters our resort.  



O 
ne of the major projects, 
progressed as part of the 
2009 business plan, has 

now been concluded.  

As a result a major upgrade of our 
pool equipment has now been 
successful ly completed by 
Universal Heating and Air 
Conditioning Inc. 

Three of the existing five heat 
pumps have now been fully 
refurbished and the worst two 
scrapped. These have been 
replaced by two new Gulf Stream 
heat pumps.  

The new heat pumps are fitted with 
titanium heat exchangers with life 
time guarantee and are designed 
to operate at much lower 
temperatures than the existing 
heat pumps.  

These heat pumps have the ability 
to bring the water up to 
temperature much quicker in 
colder conditions and this was very 
evident during the recent cold 
spell. 

The heat pumps will now be 

maintained under contract by 

Universal. 

Other topics discussed were the 
proposals to carry out repairs and 
treat the canopies and trellis on the 
townhomes and parking in front of 
the townhomes. 

Following a financial update the 
main area of discussion for the 
Manors was the concern of critters 
getting into the trash left by the 
dumpsters. Owners were told 
about the trappers hired last year 
and removing 18 raccoons.  

Pat Blum also asked if any owners 
were interested in serving on the 
Board. 

At the Masters meeting the Board 
reported on the current financial 
position and  owners were also 
given an update on all current and 
future projects (please refer to 
article on page 1). 

The draft minutes can be found on 
the HOA website in the óownerôs 
sectionô.  

O 
ur landscapers, Greater 
Outdoors, continue to 
do a terrific job.  

They are currently busy trimming 
and tidying shrubs. Most seem to 
have survived the recent frost 
much better than last year due to 
the implementation of our plan to 
monitor weather conditions and 
cover up plants when frost 
conditions are forecasted.   

The grass looked yellow two 
weeks ago but the green is now 
growing back through. Latest 
annuals have just been planted 
and the entrance looks great! 

 As  discussed last year, Greater 
Outdoors is now putting together 
a shrub and tree plan for a new 
bed in front of the gate at end of 
Hideaway. 




