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T 
his yearôs Homeowners 
As s o cia t ion  Annu al 
General Meeting was well 

supported and it was good to 
see so many owners getting 
involved and expressing their 
views. 
 

Villas Meeting 
On the financial front the Villas will 
end the year with a small surplus 
and the options were discussed 
with the owners present. The view 
of the majority of owners present 
was to continue to build reserves, 
especially in view of the likely 
future cost of c.$250K for the re-
painting of the townhomes, which it 
is judged will need to be addressed 
in the next 18 months to 2 years.  
 

Owners were made aware of the 
background to the townhome re-
painting project. Our sister resort 
Emerald Island has just completed 
the painting of their townhomes 
and a visit has taken place to view 
the results.   
 

Manors Meeting 
In the Manors meeting Pat Blum 
updated owners on the financial 
position.  
 

Discussion also took place 
regarding animals getting into the 
trash by the dumpsters. It was 
reported that a humane trapper 
was hired earlier in the year and 
caught 18 racoons. 
 

Masters Meeting 
Ken Simpson reported that we are 
steadily building our Reserves but 
need to plan to accelerate this in 

order to meet our future capital 
projects. 
 

Collections were continuing to 
improve. We are not complacent 
but our current position is far better 
than the Orlando average and 
although the economic climate 
seems to be improving slightly, it is 
proposed that we budget for 2010 
on the same collection basis as 
2 0 0 9 .  T h i s  h a s  p r o v e d 
conservative but all agreed best to 
remain prudent for at least another 
year and if we over-achieve, we 
will be able to retain any surplus 
into reserves. 
 

Many improvements have been 
achieved over the past 12 months, 
the most recent being the 
purchase of new clubhouse 
furniture and professional jet-
washing of  the sidewalks 
throughout the resort. Much more 
is planned for 2010, including 
improved signage and road 
surface repairs.  
 

There was a full discussion 
regarding resort security, during 
which many owners shared their 

experiences and offered their 
views. After much debate, on a 
show of hands, the meeting 
resolved to allocate as much 
res ou rce  as  p os s i b l e  t o 
mainta ining and improv ing 
security, including having 24/7 
manned cover at the gate and 
introducing more stringent entry 
procedures. 
 

After a very positive 1 hour and 40 
minutes the Masters meeting was 
adjourned.  
 

Minutes of all 3 meetings can be 
found on the HOA Website. 

T 
he 2010 budget was 
recently approved at a 
HOA Special Meeting.  

 

The Board of Directors voted to 
freeze the Masters and Villas fees 
in 2010 at the 2009 level with a 
modest decrease for the Manors 
fees.  
 

Minutes and Budget can be found 
on the HOA Website. 



O 
ver 50 owners and 
guests joined the Board 
Members of the HOA for 

a buffet breakfast in the 
clubhouse on the morning of 
the AGM.  

On offer was bagels with smoked 
salmon or cream cheese, muffins, 
pastries, donuts and fruit with a 
choice of orange juice or coffee.  
 

Several supporting vendors 
generously gave their time to talk 
to owners and guests .  
 

Select Massage again gave free 
chair massages in the clubhouse 
lobby and facials and manicures in 
the spa room. The Official Ticket 
Centre was giving away Shamu 

toys and pens. Pirates Adventure 
Dinner Show supplied colouring 
books for the children to promote 
the i r  company.  Izzi  Spa 
demonstrated their product which 
was useful to the townhome 
owners having problems! Boggy 
Creek Airboat Rides were 
distributing pens, playing cards 
and other gifts and Gatorland 
brought a live alligator for 
everyone to see and touch. (Did 
anyone check he took it away with 
him?)  

Outside Orlando Balloon Rides 
had one of their amazing baskets 
on display.  
 

All had generously given tickets 
and gifts to the HOA for the raffle 
that was held throughout the 
morning.  
 

During the morning to the delight 
of children and big kids Mickey 
Mouse appeared. He spent time 
signing autograph books and 
having his photo taken with fans of 
all ages.  

It was a packed clubhouse full of 
interested owners and guests and 
a very successful morning for all. 
 

Our  thanks go to all the vendors 
for making it such a successful 
morning and for their generous 
donations. Owners and guests 
certainly had a good time and the 
buffet was great! 
 

There was only just enough time 
to sneak a quick drink at the Tiki 
Bar before the AGMðEd. 




